Create Your Plan    

Setting SMART Goals, Step 2
“The future you see is the future you get.”
- Robert G Allen 
“You are much more likely to achieve your goals if you write them down.” 

-Henrietta Anne Klause
The first step to creating your plan is to create a SMART goal, especially if you have difficulty with discipline.  It is important to have a goal that is Specific, Measurable, Actionable, Realistic and Timely. It should be specific enough for you to know if you have achieved it or not. 
You may be thinking wait….we were just talking about dreams, why are we talking about goals?  In order to make your dreams come true, you should try to envision them becoming real and this means they need to be more specific.
SMART goals take you through a more specific process of HOW you will accomplish your dream. After you create your SMART goal, envision that dream coming true.  It also may be helpful to write your dreams down. Use a method that works best for you (print and fill out the activity below, complete your Dream Commitment statement located on www.iDreamBestBuy.com, use a journal, Excel spreadsheet, computer, PDA, Phone, etc).  
Being Smart - Setting Smart Goals
	S
	-Specific
	Your dreams should be specific.  The more specific your dreams are the more likely you will achieve them. What do you want to achieve, how are you going to do it, where, when, who needs to be involved, why is this your dream and how will your life change when you achieve it?

	M
	 Measurable
	Measure your progress to help you stay on track. Pick a day/time when you will check in with yourself.  (Every Sunday evening I think about my dreams and what I will do the upcoming week to work towards achieving them).

	A
	-Actionable
	You are more likely to achieve your dream if it is attainable. When you first think of your dream you may be overwhelmed and think it’s out of reach, however, once you start breaking it down into steps, it should be much more attainable.  Each milestone is one step closer to achieving your dream. 

	R
	-Realistic
	Some situational factors may affect within reasoning if you can achieve your dream.  eg., health, financial, family, etc. These dreams may require careful planning and working with others for support but don’t let this stop you.  

	T
	- Timely
	It is important to give your self deadlines.  When will you start, when do you expect to finished. Make a commitment to these times. If you are making a life change, give your self time and be realistic. 


Create YOUR SMART Goal

Use the following questions to create your SMART goal.  Print this page and fill out your SMART goal. 

Specific - Define your dream, who needs to be involved, where will it take place, and why is this your dream? 

	


Measurable - How will you measure your progress and how often will you check in with yourself? 
	


Actionable - Is this something that you could break into smaller goals to achieve, how? 
	


Realistic - Is there anything you need to have to reach your goal (education, resources, knowledge, time, skills, and ability)?
	


Timely - When will you start, when do you want to finish? Are you giving yourself enough time to achieve your dream? 
	


SMART Goal – Examples 

Adventure: 
I want to take a trip to Egypt, one year from now.  I will set up an automatic withdraw of $300 out of my pay check each month and add it my savings.  I will also cut my discretionary spending to $100 each month and monitor my progress monthly. 
	S
	- Specific
	I want to take a trip to Egypt, one year from now.  I have always wanted to go to Egypt since I was a little girl. I am fascinated by Pyramids. 

	M
	- Measurable
	The total cost of the trip will be $8,000. 

	A
	- Actionable
	I will set up an automatic withdraw of $300 out of my pay check every month and add it to my savings account. I will cut my discretionary spending to $100 a month. I will stop going out to dinner on Friday and Saturday evenings and only buy essential products. If I save over $300 a month, I will use the money as extra spending for my trip. 

	R
	- Realistic
	I will monitor my spending each month to ensure I am not overspending.

	T
	- Timely
	I will set up the automatic deposit on Monday.


Physical: 

I want to lose 25 pounds in four months.  I will set subscribe to fitness magazines to learn healthy receipts and different work out routines.  I will also journal my workouts and eating habits.  

	S
	- Specific
	I want to lose weight to improve my heath, self confidence and energy levels.  

	M
	- Measurable
	Each Sunday, I will review my schedule and prepare healthy meals in advance and schedule which days/time I will work out.

	A
	- Actionable
	I will lose an average of 2 pounds a week and will weigh myself every Sunday. 

	R
	- Realistic
	I will reference the Fitness Journal on iDreamBestBuy.com and customize it to fit my life. I will record everything I eat, how often I work out and how I feel at the end of the day. I will sign up for a personal trainer by this Friday to learn how to use the equipment at our gym.

	T
	- Timely
	To keep myself on track, each Sunday I will review my schedule and prepare healthy meals in advance and schedule which days/time I will work out. 


Professional: 
I want to move from Supply Chain to HR because I am passionate about developing people and helping others get to the next step in their career.  I have been a Supervisor and want to make a broader impact on the organization. 


	S
	- Specific
	I believe moving into a career where I can fully utilize my skills and passions, will improve my overall wellbeing.

	M
	- Measurable
	I will review my updated resume and development plan with my manager in our next touch base. I would like to get his feedback and create a development plan together to ensure I am doing everything possible to get me to that next step. 

	A
	- Actionable
	Through networking, I will identify potential stretch assignments to help me gain experience for that next role. I will create a Relevant Experience overview to demonstrate what experience I already have that relates to the role I am interviewing for. 

	R
	- Realistic
	I will meet with an individual from each HR function to get an overview of the key responsibilities, required skills and possible career paths. 

	T
	- Timely
	I would like to be in a role within HR that fits my skills and passions between 6 and 9 months or when there is an opening. I will review my plan on a weekly basis to ensure I am on track. 




Intellectual: 
I want to take two Human Resource classes to continue challenging myself and develop in my currently role.  I have identified the two classes I will take.  I will enrol in the two classes this fall and take one during the evening and one on the weekend. 
	S
	- Specific
	I want take a two Human Resource classes to continue to challenge myself and develop in my current role 

	M
	- Measurable
	I will know I have reached my goal after I sign up for the classes and completed both courses

	A
	- Actionable
	I will sign up for the class The Individual in the Organization and Human Resource Management and Industrial Relations

	R
	- Realistic
	Since I work over 40 hours a week, I will take one night class and one Saturday class

	T
	- Timely
	I will meet with a guidance counsellor on the University of Minnesota campus in May and sign up for both classes this Fall


Emotional: 
I want to talk to my grandchildren twice a month.  I will go to Best Buy to buy a webcam and speak with an employee to learn how to use one.  I will also send a webcam to each of my grandchildren. 
	S
	- Specific
	I want to stay in touch with my grandchildren that live in California and Texas

	M
	- Measurable
	I want to talk with them twice a month.  I will work with my grandchildren on what day and time work best for them and we can both agree what two times a month we will talk.  

	A
	- Actionable
	I will go to Best Buy and purchase a webcam for myself and each of my  grandchildren

	R
	- Realistic
	I will send each of my grandchildren a webcam.  I will go into Best Buy this Sunday and ask an associate for help on how to work the webcam

	T
	- Timely
	On Monday I will go to the post office and mail the webcams to my grandchildren.  I will call my grandchildren on Tuesday to find out what day and time would work best for them for us to talk each month. 
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